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Agenda

Á Introductions

ÁGovernance Risk and Compliance and Higher Education

- Issues

- Approach to GRC tools

- Options 

- Expected benefits

ÁThe Warwick Experience

- Background and specific challenges 

- Weighing up the options

- Degrees in hindsight

- Moving forwards

ÁCollaboration for mutual benefit?

ÁQ&A



GOVERNANCE, RISK & COMPLIANCE 
AND HIGHER EDUCATION



Pressure on for GRC...



Drivers for GRC

People
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Security 
Incident

Re-organisation



APPROACH TO GRC



Where to start?


